Lake Mendocino Forecast-Informed Reservoir Operations (FIRO) June 27-29, 2016 Workshop
[bookmark: _GoBack]Lake Mendocino Forecast-Informed Reservoir Operations (FIRO) Viability Assessment Project
Draft Workshop Agenda 
Monday June 27 – Wednesday June 29, 2016
MEETING LOCATION:
Scripps Institution of Oceanography (UC San Diego)
Southwest Fisheries Service Center (NOAA NMFS)
8901 La Jolla Shores Drive La Jolla, CA 92037
La Jolla, CA
https://swfsc.noaa.gov/

MEETING PURPOSE:
· Share recent updates on Lake Mendocino FIRO activities, including a summary of reservoir conditions during WY 2016.
· Discuss progress to date, identify major issues and suggest resolution of key issues towards development of the Lake Mendocino FIRO preliminary viability assessment. 
· Present and discuss progress on FIRO science including analyses and preliminary results of ongoing projects/research.  
· Present and discuss priority activities and progress to date on Lake Mendocino FIRO outreach/communications strategy. 
· Determine next steps and schedule for moving forward. 
LAKE MENDOCINO FIRO STEERING COMMITTEE:
Marty Ralph – Co-chair (UCSD/Scripps/CW3E)
Jay Jasperse – Co-chair (SCWA)
Mike Anderson (CA DWR)
Levi Brekke (US BOR)
Mike Dettinger (USGS)
Mike Dillabough (USACE)
Rob Hartman (NOAA CNRFC)
Christy Jones (USACE)
Pat Rutten (NOAA/NMFS)
Cary Talbot (USACE – ERDC)
Robin Webb (NOAA OAR)
COMMITEE SUPPORT 
Arleen O’Donnell, ERG (Facilitator)
Ann DuBay, SCWA (Communications) 
David Ford, Ford Consulting 

LOGISTICS:
Directions and parking info are available in the link above (see meeting location).
Lunch will be provided on Monday; coffee/lunch will be provided on Tuesday.
Dress is casual.  

Monday, June 27th 
11:30-Noon 		Arrival and Registration 
Noon			Working Lunch 
Opening Remarks 
· Introductions
· Workshop Objectives and Agenda (Arleen)
· Opening Remarks 
(Marty Ralph, Scripps CW3E and Jay Jasperse, Co-Chairs)
· Where we are, where we’re going
· FIRO task groups 
12:15-1:30	FIRO Updates and Information Sharing (10-15 min each)
· Mike Anderson:  Statewide WY 2016 summary and outlook for WY 2017
· Don Seymour: Current Lake Mendocino water supply conditions - summary of WY 2016 and considerations for WY 2017
· Pat Rutten:  Ecosystem perspectives from WY 2015 and looking toward WY 2017: Russian River Habitat Blueprint updates
· Rob Hartman: Review of Winter 2015/16 Forecasts CNRFC 
· Robin Webb: Overview of NOAA OAR FIRO Science activities
· Cary Talbot: Overview of USACE FIRO Science activities
· Discussion
1:30-2:00		Break 
2:00-4:45	FIRO Preliminary Viability Assessment (David Ford, Jay Jasperse)
· Introduction (Jay and David)
· Presentations by Chris Delaney and Matt McPherson
· Discussion 
4:45-5:00	Wrap Up, Preview Day 2 
5:30-6:30		Happy Hour La Jolla Shores Lounge

Tuesday, June 28th  
8:30-9:00 	Arrival and Coffee/Continental Breakfast 
9:00-9:15	Opening Remarks and Agenda Preview
· Introductions (for any new arrivals) 
· Review Agenda for the Day (Arleen)
· Opening Remarks (Jay, Marty) and reflections on yesterday’s discussion
9:15-10:15	Lessons Learned and Transferability: Christy Jones (USACE) and Katherine 			Dahm (US BOR)
	Christy Jones 
· Brief out on Folsom – progress and lessons learned, transferability
· Briefings on other reservoirs that have “bands”
· Matrix of manuals in SAC reservoirs (transferability issue)
	Katherine Dahm 
· BOR FIRO pilot projects  
10:15-10:45 	Discussion on Transferability Parameters: Challenges and Opportunities of 				Identifying Transferability Potential	
10:45-11:00 	Break
11:00-12:30 	Science Presentations & Discussion – Part I (Marty Ralph, Cary Talbot and the 			Science Task Group)
12:30-1:30	Lunch 
1:30 -2:30	Science Presentations & Discussion – Part II (Marty Ralph, Cary Talbot and the 			Science Task Group)
2:30-3:30 	El Nino Effects & Happy Fish Metric (Patrick Rutten and Josh  Fuller,  NMFS)
3:30-3:45	Break
3:45-4:45	FIRO Outreach and Communications – Ann DuBay and the 					Outreach/Communications Task Group)
4:45-5:00	Wrap-up and Review Day 3
5:30-6:30	Happy Hour La Jolla Shores Lounge						- 	

Wednesday, June 29th 
8:30-9:00	Arrival and Coffee/Continental Breakfast
9:00-10:30 	Concurrent Working Sessions for Task Groups (In Break-Out Areas)
	(Task Group chairs develop agendas and distribute to members in advance)
· Preliminary Viability Assessment (Jay Jasperse, David Ford)
· Science (Marty Ralph and Cary Talbot)
· Communications/Outreach (Ann DuBay, Arleen O’Donnell, JD Hardesty)
10:30 -10:45	Break
10:45-11:45 	Task Groups Report on Action Items Going Forward (15 min each) 
11:45-Noon	Closing Remarks
12:00-1:00 	Steering Committee Debrief Session 
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